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	Course description: 

The primary aim of managerial accounting is an organisation of activities and control. We'll begin the semester by becoming familiar with nature of costs in accounting and its support of short-term and long-term decision-making processes. Next we shall study how the organisational mission and structure impact financial results and decisions taken by the managers. Finally, we'll analyse the effects of decisions taken on the results achieved by the firm as well as the scope and content of accounting information.

The course aim is to share the knowledge as well as help in gaining practical abilities. The knowledge will allow students to understand relations between organisational aims, their structure and the role of accounting in coordination, control and management of a firm. Moreover, it allows students to practice profesional and communicative abilities by analysing issues, which will aid in problem identification as well as defining important and less important information. 



	Course outline:
•
The role of managerial accounting; costs terms, concepts and classification; rationality and scope of Profit and Loss Statement
Bibliograhy
Świderska G. (red), Chapter 1 and chapter 2.1
Garrison R and Noreen E. Chapter 1 and 2 
•
Nature of costs, their measurement and benefits in decision-making processes; Variable costs statement
Bibliograhy
Świderska G. (red), Chapter 3.1 and chapter 4
Garrison R and Noreen E. Chapter 2 
•
System design: job order costing, process costing, Kaizen costing and target costing 
Bibliography 
Świderska G. (red), Chapter 2.2 and chapter 2.3
Garrison R and Noreen E. Chapter 2
•
Activity Based Costing,
Bibliography
Świderska G. (red), Chapter 3.2
Garrison R and Noreen E. Chapter 2
Students' presentation 1

•
Short-term decisions: fixed costs and varable costs, cost-volume-profit relationships, sensitivity analysis; Exercises 

Bibliograhy 
Świderska G. (red), Chapter 5 
Garrison R and Noreen E. Chapter 6 and Chapter 7  

•
Cost control – summary 
Bibliography
Świderska G. (red), Chapter 2.2, chapter 2.3, chapter 7.1, chapter 7.2, chapter 7.3 
Students' presentation 2
•
Organisation architecture: agency theory, negotiating contracts 

Bibliography 
Sunder S., Theory of Accounting and Control, chapter 1 and chapter 
Students' presentation 3: Sky Air

•
Managers performance appraisal: accounting profit, ROI, residual income, EVA 
Bibliograohy
Świderska G. (red), Chapter 12.1, chapter 12.2, chapter 12.3, chapter 12.4, chapter 12.6 and chapter 12.7 
Garrison R and Noreen E. Chapter 12
Students' presentation 4

•
The balanced scorecard

Bibliography 
Świderska G. (red), Chapter 13
Garrison R and Noreen E. Chapter 10

•
The balanced scorecard, part 2 - advanced issuses 
Bibliography

Świderska G. (red), Chapter 4.4

Garrison R and Noreen E. Chapter 10
Students' presentation 5 
•
Supporting managerial decisions – summary 
Bibliography 

Świderska G. (red), Chapter 4.1 and chapter 4.2 
Assessment: 

Presentation + raport      20 pts
Mid-term test                  20 pts
End-term test

    50 pts
Participation in discussions    10 pts
Grading system :

points 50 – 59  
dst

points 60 –  69
dst+

points 70 -  79

db

points 80 – 89

db+

points 90 – 100
bdb

Each group prepares a detail analysis of a specific issue. Students should prepare a presentation in English in a manner that other students present that day would be able to take part in a discussion. Analysis should include a mention of appropraite models and literature overview. 
Presentation (10 points) should last about 30 min. including a discussion. Each student in a group should present a part of the presentiation. Grading will be based upon: 
-
a choice of information to present
-
mannar of presenting (No reading please, interesting for other students, motivating) 
-
time management 

-
ability to spur and conduct a discussion 
-
appropriate mention of models and literature 
Raport to the presentation (10 points) (approx.5 pages, line spacing 1,5, font Times New Roman 12 points, margins approx. 2,5 cm) + attachements; text formatted into divisions and subdivisions with headings; content: literarure overview, proposal for solving a problem, summary, bibliography. The raport should be handed in the day of the presetation. Late handing in of a report will result in the grade being lowered by 5 points. I won't accept reports via e-mail. 
Participation in discussions 
Class presence is not manadatory! Participation grade will be based on quality and quantity of participation, however, the presence in class is not enough to receive participation points.  

Tests

There will be one mid-term and one end-term term test. Students must attend and earn points on at least one of them. Earned points will be totalled and added to other points to arrive at the total no. of points and a final grade. There won't be a possibility to make-up or re-due an exam but during the exam session, students will be able to take additional final exam for a maximum grade of "dst".



	Readings:

Required texts:

Świderska G. (red), Rachunkowość zarządcza i rachunek kosztów, tom 1 i 2, Difin, Warszawa, 2003
Garrison R., Noreen., Managerial Accounting, 9th ed., Irwin McGraw-Hill, 2000

Sunder S., Theory of Accounting and Control, South-Western Publishing (1997) (tłumaczenie: Teoria równowagi i kontroli,  PWN 2003
Supporting reading:

       Dobija M., Rachunkowość zarządcza i controlling, PWN, 2002

      Kaplan S., Norton D., Strategiczna Karta Wyników, PWN 2002





Please save the form to your hard disc with your surname and the first word of your course name in the file name, fill it out and email the file(s) to: esinieck@wne.uw.edu.pl.

Notes to the academics:

Please note that the ‘Readings’ field has been increased to 4000 characters.

The above form does not reflect the final layout in which your syllabus will be published in the USOS system. The data entered in this form will be fed into the system without interference in its structure and content.

This form purposefully does not allow additional formatting and using some automated options – USOS does not support text formatting. 

Please do not  enter the following information:

· your contact data;

· dates and venues of meetings, number of course hours;

· the year and field of study for which your course is meant;

· room numbers; etc.

All this information is automatically provided by the system.

